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Temple Surplus is a program that gives new life to 
the university’s retired assets and property. The 
program serves as a clearinghouse for all types of 
furniture and equipment with the aim to repurpose 
material within the university by creating a 
convenient reuse platform. The program completed 
its second year of operation at the end of FY18 and 
experienced growth in revenue generation, the 
number of assets handled and program users. 
Temple Surplus received the 2018 Daniel G. 
Weisenbach Environmental Stewardship Award 
from the Professional Recyclers of Pennsylvania 
for its innovative approach to how it manages the 
university’s retired materials.

PROGRAM OVERVIEW

In FY18:
• Temple Surplus presented at the University 

Surplus Property Association’s national 
conference;

• Internal department program outreach was 
conducted as part of RecycleMania;

• The program received media coverage from 
Temple News; and,

• A Communication and Outreach Plan was 
developed as part of a Globalization and 
Development Communication graduate student 
capstone project.

PROGRAM USERS: The program generated 91 
new registered users in FY18 and will continue to 
expand the network of Temple departments and 
eligible non-profit organizations utilizing the tier 
system of the online store.

Revenue Generated

$267,294
Assets Received

Over 2,279
Waste Diverted

Over 100 tons

METRICS AT-A-GLANCE

ACCOMPLISHMENTS
PROCEDURES: The Temple Surplus Policies and 
Procedures Manual was created in FY18 which 
outlines the unit-level policies and procedures for 
the program. The program will continue its efforts 
to collaborate with the Project Delivery Group, 
Environmental Health and Radiation Safety, and 
budget unit heads to integrate surplus removal 
into the project planning and timeline for moves, 
decommissioning and construction projects. 

OUTREACH & EDUCATION: Outreach and education 
efforts serve as a way to promote Temple’s 
waste minimization efforts and provide learning 
opportunities. 

LOOKING FORWARD
PROCEDURES: Goals for FY19 include exploring 
areas to improve the program's asset inventory 
database and ways to increase networks/
partnerships to further reduce recycling and waste 
amounts. 

OUTREACH & EDUCATION: Temple Surplus plans 
to increase marketing efforts during FY19 with 
the implementation of select recommendations 
from the Communication and Outreach Plan. The 
program will also develop a social media presence 
on Facebook and Instagram and explore other 
academic learning opportunities, such as the 
development of a business plan. 

PROGRAM USERS: A goal for FY19 includes the 
development of staff and non-profit trainings to 
increase program awareness and users.
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Temple Surplus received 2,279 assets in FY18.4 
There were 1,974 items sold to the general public, 
167 items reclaimed by the Temple community and 
103 items donated to non-profit organizations. 
The number of assets sent for scrap decreased by 
98% from 408 in FY17 to 10 in FY18. Overall, asset 
distribution increased by 38% from FY17.

PROGRAM METRICS

REVENUE: Temple Surplus generated $267,294 in 
revenue in FY18 ($189,553 increase from FY17).1 
The average asset sale price on the online auction 
platform was $52 (18% increase from FY17).2 The 
increase in revenue can be linked to both the  
increase in asset sales and a higher average sale 
price. In addition, FY18 was the first complete year 
to operate with a full-time surplus coordinator and 
a part-time program manager.

EXPENSES: In FY18, the program had $176,350 
in operating expenses (compensation and non-
compensation). Expenses included $20,453 in 
revenue share (departmental share of items that 
sell for over $500) and $51,294 in work-in-process 
(the cost to transport assets to the warehouse).
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REGISTERED USERS
Temple Surplus utilizes a user tier system on its 
online auction site for internal Temple departments 
and eligible 501(c)3 non-profit organizations. 
In FY18, new registrations included 67 Temple 
members and 24 non-profit members. At the end 
of FY18, there were 118 Temple members and 32 
non-profits registered with Temple Surplus. The 
increase of program outreach in FY18 contributed 
to the increase in program users.

The program diverted over 100 tons of material 
from the waste stream in FY18. Of this amount, 
an estimated 97 tons of assets were either 
redistributed or sold.3 Broken or damaged items  
received at the warehouse were recycled in a 
responsible manner. The program generated 6.7 
tons of recycling and 1.9 tons of waste in FY18.  
1 The total revenue amount includes $99,500 for the sale of a Snow Dragon snowmelter.
2 The average sales amount excludes the sale of the Snow Dragon.
3 Asset weights are estimated.
4 Assets are occasionally grouped together into lots. One lot is considered one asset.

Net Income

$90,944



For more information, contact 
 
Temple Surplus 
Howard Gittis Student Center, Lower Level
1755 N. 13th St.
Philadelphia, PA 19122 
 
surplus@temple.edu 
campusoperations.temple.edu/surplus

In 2018, Temple’s surplus 
program won the Daniel G. 
Weisenbach Environmental 
Stewardship Award for its 
innovative approach to how 
it manages the university’s 
retired materials.


