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Temple Surplus launched in fall 2016 as a program 
that gives new life to the university’s retired assets 
and property. When an item is no longer actively 
used by a university department, school or college, 
Temple Surplus makes it available for re-use via an 
online store. This helps to reduce Temple’s waste 
stream and maximize the value of tuition dollars 
by limiting new purchases and generating revenue 
from retired equipment. Temple Surplus serves as 
a clearinghouse of all types of equipment with the 
aim to repurpose material within the university by 
creating a convenient reuse platform. If it is not 
needed for internal purposes, the items are made 
available to the public via auctions and donations.

Service Operations has been responsible for the 
management of the university’s surplus assets 
since 2009. After receiving retired property through 
individual collections, on-campus moves and 
construction and demolition projects, Service 
Operations assesses the property to determine 
whether items should  be warehoused offsite for 
future Temple use, donated to local non-profits or 
appropriately discarded. In March 2015, Temple 
University hosted the University Surplus Property 
Association’s national conference. Following the 
conference, Temple convened a Surplus Property 
Working Group to reimagine the university’s 
surplus property program and develop a plan 
for transforming the current process. The group 
developed the Surplus Property Recommendations 
Report in October 2015 which recommended a 
model that would enable the university to develop 
a revenue stream from retired assets, reduce landfill 
tipping fees, increase transparency related to 
asset management and maximize campus space. 
The report recommended six actions that would 
transform the existing model into a revenue-
generating surplus property operation. The status 

of action items as of the end of FY2017 are detailed 
below.

1. Adoption of a University Wide Surplus Policy
A formal Surplus Property Policy was created in 
June 2016. The policy outlines the procedure 
for declaration of surplus property, procedure 
for disposition of surplus property and revenue 
distribution (a percentage of revenue will be shared 
for a net sale greater than $500).

2. Implementation of a Surplus Property 
Inventory Management System
Incoming surplus assets are inventoried through 
the existing university computerized maintenance 
management system software AiM. 

3. Adoption of a Surplus Sales Model
At the surplus program’s inception, assets were 
listed on the online auction site, Municibid. The 
program transitioned to another online auction 
site, GovDeals, beginning in October 2016. The sales 
model uses a tiered approach in GovDeals. Assets 
are first made available to the Temple community. 
Items not claimed internally within 15 days are then 
made available to the general public. Any unsold 
assets are made available for donation to registered 
non-profit organizations. 

4. Adoption of a Donation Policy
Eligible non-profits can claim assets through 
GovDeals after registering for “Temple Non-profit 
Donation” tier status. Requirements for registering 
include submission of the organization’s 501(c)3 
paperwork.

5. Integration with Project Delivery Process
Service Operations is currently made aware of retired 
assets through a TU Marketplace workorder move 
request. The recommended action of integrating 
surplus removal into the project planning process 
and timeline is a goal for FY2018.
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6. Hiring of a Surplus Property Coordinator
A Surplus Property Coordinator was hired in January 
2017 and is overseen by the Associate Director 
of Operations and Logistics. The coordinator’s 
main duties include maintaining a retired asset 
inventory system, organizing and accounting for the 
disposition of retired assets, identifying markets for 
materials and reporting.
    

Outreach and education efforts conducted during 
FY2017 include:
•	 Presentation at the University Surplus Property 

Association’s national conference;
•	 Workshop at the AASHE Conference & Expo on 

how to start an university surplus program;
•	 Presentations to Temple’s Administrative Council 

and Business Managers about Temple Surplus;
•	 Media coverage of Temple Surplus from the 

Philadelphia Inquirer, Temple News and Temple 
Update, and a television segment by the CW.

Goals for the Temple Surplus program in FY2018 
include:
•	 Expansion of the network of non-profit 

organizations utilizing the donation tier of 
surplus property;

•	 Collaboration with Temple’s Project Delivery 
Group, Environmental Health and Radiation 
Safety, and budget unit heads to integrate surplus 
removal into the project planning and timeline 
for moves, decommissioning, construction, 
renovation and demolition projects;

•	 Development and implementation of marketing 
strategies for collection of surplus material, 
sale of surplus property and the program itself, 
using a suite of tools, such as social media, direct 
marketing email messages, on-campus outreach 
and networking relationships.
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Temple Surplus generated $77,741.27 in revenue 
and $88,248.51 in expenses (compensation and 
non-compensation expenses). There were 2,430 
assets sent to online auction with 1,125 items sold to 
the general public. The average asset sale price was 
$44. As of the end of FY2017, 2,612 assets and 12.4 
tons of material have been diverted from the landfill.

BREAKDOWN BY ASSET TIER

BREAKDOWN BY ASSET TYPE

PROGRAM GOALS

PROGRAM OUTREACH

SALES ANALYSIS FY2017




